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Quote of the Month

 

'A good reputation is more valuable than money.'
Publilus Syrus (approx. 100 BC)

  

  
[image: image2.jpg]



Hiring Your Most Important Emissary to the Outside World  

Your recruiter(s) is the one of the main faces of your company to the outside world.  Even more than your CEO, or senior executives in the organization, it is the recruiting function that touches literally thousands of lives on a one-to-one basis throughout the year.

 

The experience with your recruiter will stick with a candidate forever.  Here's how it can play...You and your company can appear either arrogant, or warm and respectful. Your recruiting processes can appear either efficient and inclusive or dogmatic and bureaucratic. You can be seen as  either involved in the community or aloof. You can be crisp and customer/candidate centric or slow and disengaged. 

 

Having been in the recruiting field for 20+ years now, I've had a chance to see innumerable recruiting styles and processes.  Since the recruiter is the face of the company to the outside world you want to ensure they truly represent the greatness and uniqueness in your company.

 

The decision on which recruiter to hire can be a bit of a mine field, so let me share with you the three things that differentiates the great from the average.   

 

Industry knowledge 
1.  Is the individual well-versed in your industry?  Do they know the top players, the products and your competitors?   

The deeper the knowledge, the more they will know about where to look and who to talk to and the more credibility they'll bring to the hiring managers and to candidates. 

2.  Are they well connected?  Do they go to industry events?  

The stronger relationships they have in your sector, the more chances they'll be able to tap their resources for contacts.
 

Attitude
1.  Are they passionate about your business or industry?  
That passion is infectious.    
2.  Are they respectful to others?  
Humility is a hugely endearing and powerful. It engenders trust and long-term relationships.
3.  Are they giving?    

Do they come from a place of wanting to serve...or take?  Guess which builds stronger connections?
4.  Do they follow-up?  
There is nothing worse than an individual who doesn't care enough to follow through with their commitments.   

 

Skill
1.  Do they have a good sense of fit and technical skill?   

Have them sit in on interviews with hiring manager and let them debrief.  Get their sense of the candidate and see if it matches yours.
2.  Are they confident enough to push back when the expectations of the hiring manager don't match the reality of the marketplace?   

Wasting candidates, hiring managers and recruiters time provides benefit to no one.
 

Many small and mid-sized companies are bringing the recruiting function in-house, wherever possible.  Make sure this person representing you to the outside world is someone that you would feel comfortable trusting with your career. 

 

N>B. If you'd like a set of interview questions to use when hiring an inside or external recruiter, please give me a call. 
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3 ways to 'pitch' yourself in 30 seconds
 

  

This Harvard Business Review article puts an interesting spin on your elevator pitch.  Putting more emphasis on the 'story' and the 'why' versus the 'what' will go a long way to differentiating you. 
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100 Most Creative People in Business
 

I love (and hate) this annual edition from Fast Company.  I love reading about fascinating people and great ideas, from all walks of life, reaching their full potential.

I hate it because I realize, although I'm pretty self-actualized, that I'm not reaching my full potential to make a difference in the world.

On that note, let's  enjoy the article, look deep inside ourselves, take a deep breath and do better!
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Brightlights recruits senior-level people for small and  

mid-sized technology firms  and helps these companies 
make the best of their employees.
 

Email mfox@brightlightsinc.com
Website www.brightlightsinc.com
Tel. 416-406-1777 




