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Quote of the Month


 
"You need to be happy in order to be good, and you need to be good in order to succeed.  And when you succeed there's a good chance you'll get paid."
Steve Hannah, CEO of Onion
People Issues

How Hard is it to Get Your 
People to Innovate?  
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I'm the guy on the bottom, hurtling through the sky from 12,000 feet over Haifa, Israel.  So what does this have to do with innovation?  

 

Last November I spent 7 days in Israel on a business trip organized through a not-for-profit  group called Beit Issie Shapiro.  They were celebrating their thirtieth year of helping severely disabled children be "as good as they can be" and the theme for the trip was innovation and social entrepreneurship. 

 

In the course of the five days we had a chance to meet with Shai Agassi  and his company, Better Place, which is re-inventing how electric cars work.  We spent time with the major VC's in Israel and met with the  CEO of  PrimeSense, the company behind the motion sensing of the new XBox Kinect.  It was a jam-packed, wonderfully executed event, to try and highlight the organization's accomplishments and entrepreneurship  and also to reach out to new supporters and friends.

 

I mention Beit Issie Shapiro because what they accomplished was the epitome of innovation.  They took a relationship that they had with Dan Senor, author of Start-up Nation and piggy-backed off their Board of Advisors relationships with high level executives in the technology sector in Israel.  They then branded themselves with the umbrella of social entrepreneurship.  In effect they innovatively differentiated themselves from your protypical not-for-profit and showed how they stand out, on a global stage, as a great organization that does great work.  They used their network, defined their value proposition, created a "hook",  seized the positive hype around Start Up Nation and produced a hugely successful event.  

 

The sky-diving picture/experience was compliments of a friend that I met on this trip who is an investor in a very successful sky-diving organization just outside of Haifa called Paradive.  I mention him, and the firm, because they've taken what was a plain experience and turned it into something unique. Here's an article on their aircraft museum and expansion plans that they have planned.  

 

So here's the connection...Innovation isn't putting a bunch of people together in a room and giving them a few hours to come up with an idea.  Innovation comes from a deep-seated, existential need to compete and add value...to make a difference.  Here are some lessons I learned from my Israeli friends.

 

People have to have a sense of passion and urgency around what they do.  

They have to feel that they're adding value and making a difference, somewhere or somehow.  It's up to the company to distill the difference your product makes and get the right people on board who buy into it.  That's not so easy in today's world where everything seems to be throw-away, but it's key.  In the case of Israel it's existential.  In our case, because we live in a safe and comfortable environment it has to come from a vision that you and your team paint for the company.

 

People have to be able to call on a network for support
In Israel's case, as in Boston and Silicon Valley, many of the players know each other from the Army (in Israel) or University (Boston and Silicon Valley).  They have a network of people that they trust and can call on.  

Encourage your people to network, spend time with peers, go to conferences and come back with information that can be presented to the rest of the organization.  Give them time to meet and be-friend others that will give them perspectives that they simply can't get in-house. 

 

Provide an environment that is supportive of innovation
In Israel's case the Government went out of its way to spur innovation through unique venture financing and incubation.  

Companies have to be comfortable giving people the latitude to express themselves.  The employees need to know how the company works, how it makes (or doesn't make) money and then allow them to come up with solutions to problems rather than forcing the answers from the top down.  For an interesting insight on how this can be done with old-world style businesses you might read Jack Stack's "Great Game of Business".

 

Hire Smart
Israel had an influx of Russian emigres when the USSR imploded.  They represent a huge group of very bright engineering prowess.  

Hire smart!  As Jim Collins in "Good to Great" wrote...your bus (your business) is going to go all over the place as it tries to get to its end goal..  You want the right people to be on the bus with you in that journey...and smart goes a long way.

 

Innovation means coming up with unique answers to problems that we all face day-to-day.  With the right environment, and a compelling goal, innovation can flourish.

Technology Tidbits

Deloitte TMT 2011 Predictions

Here's the 10th Anniversary of Deloitte's predictions for this year.
 
Articles of the Month  
 
An article on the U.S. economy, innovation and the rest of the world
In this article from Fortune magazine we get an interesting perspective that the U.S. is not really failing.  Let's get serious, the rest of the world is simply catching up!

 A weekly interview series  around leadership, recruiting, management, etc.
 It's called The Corner Office and is written by Adam Bryant in the Sunday Business section of The New York Times.  There are some great interviews and useful insights to peruse.
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Brightlights recruits executives for small and mid-sized technology firms and helps these companies make the best of their people. Feel free to contact us re:

- Recruiting Services

- Consulting services to reduce costs and increase    

  the effectiveness of your recruiting process
- Interim Executive Management

- Sales acceleration

- International channel development

- Monthly industry highlights

Email: mfox@brightlightsinc.com
Website: www.brightlightsinc.com
Tel: 416-406-1777 




