	


	A monthly newsletter with 
recruitment, leadership, and sales tips
for small and mid-sized technology firms
 

April 2011


	In this month's newsletter 

Quote of the month
A Better Way to Onboard
The rise of Gen C
The Mystery Behind the Numbers
Brightlights website
Home
About Us
Addditional Services
Resources
Contact Us




	  

Quote of the Month

 

'If you don't have a plan, you will become a part of someone else's.  And you may not like it.'
Business Coach, James Hooper
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A Better Way to Onboard New Employees
  

The vast majority of employees are filled with enthusiasm when they begin a new job.  Sadly, this often turns to frustration and apathy when the initial onboarding process goes amiss and when 'buyer's remorse' settles in.

Here are some things not to do (albeit a bit tongue in cheek) when bringing someone new into your organization.  

· Make sure a work area hasn't been created or assigned.  Make him/her sit in a hall or a shared cube! 

· Schedule the new employee to start work while their supervisor is on vacation. 

· Leave the new employee standing in the company reception area while the staff tries to figure out what to do with them. 

· Leave the new employee at his/her workstation to manage on their own while coworkers all head out to lunch. 

· Show the new employee his office and don't introduce him to co-workers or assign him a mentor. 

· Assign the new employee to a staff person who has a major career-impacting deadline in a few days. 

· Assign the new employee to your most unhappy and negative staff member. 

· Assign the employee 'busy work' that has nothing to do with her core job description because you're having a busy week.

On a more serious note, many organizations celebrate more when an employee leaves the company than when they arrive (go figure!). Why not learn to celebrate and appreciate the value of an employee from the start.  To accomplish this your onboarding program should include:

· Information and materials to get a head start before the employee's first day on the job.  

· All of the basics needed on the first day - whom to meet, where to park, workstation information, etc. 

· A peer or buddy to answer questions and to communicate the "unwritten rules" of the company.  This includes someone to take the individual out for lunch. 

· A full onboarding training session that communicates company culture, values, products and/or services, clients, geographical information, leaders etc. 

· Job-specific training including formal training and shadowing 

· Performance expectations and coaching from the employee's immediate manager

By simply thinking of how you'd like to be treated first day on the job you'll be well on your way to managing, and surpassing, your new employee's expectations.

 

For a full onboarding action plan feel free to contact me directly.
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The rise of Generation C 
(Connected, communicating, content-centric, computerized, community-oriented, always clicking)
  

Thnk of the 2020 and what a young adult will look like?

  

He is a member of a new generation that will be coming into its own over the next decade. Its members are typically realists and materialists. They are culturally liberal, though not necessarily politically progressive. They are upwardly mobile, yet they live with their parents longer than earlier generations ever did. Many of their social interactions take place on the Internet, where they feel free to express their opinions and attitudes. They've grown up under the influence of Harry Potter, Barack Obama, and iEverything - iPods, iTunes, iPhones. Technology is so intimately woven into their lives that the baby boom-era concept of "early adopters" is essentially meaningless.

 

By 2020, they will make up 40 percent of the population in the U.S., Europe, and the BRIC countries, and 10 percent of the rest of the world - and by then they will constitute the largest single cohort of consumers worldwide.

 

Enclosed is a great article from Strategy and Business magazine on what this next generation will look like.  An eye-opening read! 
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The mystery behind the numbers
 

In this interesting article from the Globe and Mail we see that although companies think they're doing a good job of sharing information with their workers, understanding and appreciating the subtleties of a financial statement are key.

Here are some key indicators to consider educating your employees on:

Proifts made:  Kowing profit margins on individual projects can motivate staff.  It can also improve accuracy on job edstimates.

Percentage changes:  Companies can use percentages to let employees know that last year's overhead costs went up, or that net profit went down.

Project performance: How often do projects run under or over budget?  How often are they finished on time?

Customer referrals: If they're not great then the team knows that improvement is needed.

Cost of acquiring customers: Provide employees an insight into the cost of attracting new customers, and the impact of losing present ones.

Competitor's performance:  Sharing your competitor's results provides a bigger picture of your market and your company's place in it.

Additionally, there's an excellent book that I've read called The Great Game of Business by Jack Stack.  It's the story of a company that turned itself around after providing basic accounting information to its workforce.  
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Brightlights recruits senior-level people for small and  

mid-sized technology firms  and helps these companies 
make the best of their employees.
 

Email mfox@brightlightsinc.com
Website www.brightlightsinc.com
Tel. 416-406-1777 

 




